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Summary

Companies have positive and negative impacts on people’s wellbeing. The decisions companies
make ripple through communities including their workers, supply chains and customers.

As increasing numbers of companies set voluntary net zero targets, the impacts of business
transformations are coming under scrutiny. The political and social headwinds companies
encounter whilst on the path to corporate climate action makes managing impacts on people
key not only to delivering a ‘just transition’, but also for ensuring the sustainability of long-term
business transformations.

In this context, a narrow focus on emissions reductions - so-called “carbon tunnel vision”, risks
undermining broader sustainability goals: corporate climate transition plans that neglect social or
environmental dimensions can lead to long-term setbacks.

Integrating justice and equity principles affords companies more holistic and durable transition
plans that prioritise maintaining public support, broaden constituencies of interest in successful
climate goals, and remove barriers to action.

Across seven steps, the Brief sets out a roadmap to help companies understand how and why
just transition plans should be created and implemented. The guidance is intended to support
companies through the process of deciding, in partnership with groups affected by climate
transition plans, what the outcomes of the just transition should be for their organisation.
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Background

Net zero is ultimately about people. While recent research shows strong public support for climate action,
successful climate action depends on earning support and buy-in from communities most affected by the societal
transformations associated with the transition. As climate action competes with other political priorities, both
globally and at the local level, it is more important than ever to implement practices that generate and maintain
support for the changes businesses are implementing. Only by putting people at the centre can we ensure the
long-term success and sustainability of climate action.

Justice and equity are important to the durability and success of corporate transition plans. A just transition is
both an organising principle and a key part of navigating climate action today. Ensuring that different perspectives
of the risks, impacts and opportunities of the net-zero transition are heard and addressed is essential. Taking
people’s diverse experiences of climate change seriously, and responding to these concerns, helps build inclusive
solutions and transition plans that are resilient to shifts in political leadership and priorities.

The just transition is a pragmatic and strategic approach to reducing transition and climate risks for businesses,
their workers and the communities they operate within, while also reflecting and enacting core ethical values for
a business. Many of these elements may already be present under existing corporate social responsibility work or
broader sustainability and stakeholder engagement. This lens can therefore help connect these existing areas of
work and your climate transition plans.

What is the ‘Just Transition’?

The concept of Just Transition” was first introduced in the 1970s by Tony Mazzocchi, a US labour leader
and environmental activist.? He championed the creation of a superfund to provide workers exposed to
toxic chemicals with basic income support and educational opportunities, to help shift away from jobs
hazardous to their health and the environment.

The term has since expanded in scope from a focus simply on workers and into examining multiple
dimensions of inequality, vulnerability and opportunity. The London School of Economics (LSE) defines

the just transition as one that “centre[s] the interests of those that are most affected by the low-carbon
transition, including workers, vulnerable communities, suppliers of goods and services, specifically small
and medium-sized enterprises (SMEs), and consumers”.? This also already forms a Work Programme at the
UNFCCC level,4 encouraging the integration of just transition principles into country-level commitments to
net zero.

We define the following elements as being crucial to a ‘just transition”:
The impact of net-zero transition plans on communities and vulnerable groups

The impact of net-zero transition plans on workers, including workers along supply chains, and the level of
support given to those workers as transition plans are implemented

The impacts of lessening further vulnerabilities for others by transitioning quickly

Maximising co-benefits of the net-zero transition, including social equity, environmental restoration and
others.

Note on language: Justice and equity’ principles refer to the recognition that climate change is inherently unfair, both in terms of
who is responsible and who is most affected. We also acknowledge that climate action can also engender other vulnerabilities, and
therefore the ‘how’ of climate transitions must also be inherently fair. We choose ‘equity’ rather than ‘equality’ to acknowledge the
different circumstances and needs between different affected groups and different organisations implementing transition plans.
When integrating these principles into climate plans, they become a part of the ‘just transition’ lens of a corporate transition plan.



https://www.gov.scot/publications/transitions-comparative-perspective/pages/3/
https://www.lse.ac.uk/granthaminstitute/explainers/what-is-the-just-transition-and-what-does-it-mean-for-climate-action/
https://www.lse.ac.uk/granthaminstitute/explainers/what-is-the-just-transition-and-what-does-it-mean-for-climate-action/
https://www.lse.ac.uk/granthaminstitute/explainers/what-is-the-just-transition-and-what-does-it-mean-for-climate-action/
https://unfccc.int/topics/just-transition/united-arab-emirates-just-transition-work-programme

Just transition guidance

In order to support organisations to put justice principles at the centre of their climate transition plans, the guidance
that follows in this Brief focuses on identifying and engaging with groups affected by the net-zero transition.

The guidance within this document was created by the Oxford Net Zero Youth Advisory Board (YAB),® a coalition
of 12 youth from 11 countries. The YAB synthesised existing guidance for businesses, and integrated their own
professional and lived experiences of the transition to net zero. This guidance prioritises procedural justice in
planning and delivering the net-zero transition. The YAB's vision is to transform economies away from at-times-
harmful relationships between nature, workers, communities and businesses, and repair harms of past activities.

This work not only brings forward the voices of youth as a historically underrepresented group in corporate climate
transition planning, but also sends a clear message: that justice-aligned corporate transition plans are not only
vital to future generations, but also achievable.

The YAB's vision for a just transition is reflected by the following definition of ‘climate justice”:

‘ ‘ Climate Justice is the recognition that climate change is a human-
made crisis that has primarily been wrought by those with economic power
and privilege, while the effects of climate change have a disproportionately
negative impact on the historically marginalised and underserved —
primarily people of colour and low-income communities around the world.
Climate Justice means advancing climate solutions that link human rights
and development in a human-centred approach, placing the needs, voices
and leadership of those who are most impacted at the forefront. , , 6

The just transition is both a process and an outcome, and we encourage organisations to use the principles

contained within this document to 1) develop and 2) implement their transition plans. Our guidance focuses most

on the processes of creating and implementing a just transition plan, rather than dictating the outcomes that
should come from such processes.

To contextualise guidance within this document, we include examples from businesses that have implemented
some of these processes. While we mark our different sections as “steps”, we note that these will not necessarily
be sequential for all businesses.

This document is intended for use by businesses seeking to develop or sharpen their existing just transition
plans, and should be used alongside other guidance for corporate just transitions (see Appendix 1 for a full list
of resources). This guidance is intentionally broad, to enable use by companies of different sizes and in different
sectors. Readers may note where some guidance is more applicable to their business operations than others.



https://netzeroclimate.org/youth-cohort/

Table 1: Significant opportunities exist from integrating just transition priorities into climate action plans,

and risks are created from inaction.

Opportunities of developing a just transition-
aligned plan

Societal opportunity - uplifting and including
communities so that they benefit from economic
transformations of the net-zero transition, building
support and trust in corporate plans

Business opportunity - proactively addressing skills
gaps and preparing the workforce and supply chain for
strategic shifts, allowing businesses to strengthen their
resilience and gain a competitive edge in procurement
and innovation

Financial opportunity - enhancing transparency

and climate risk management meets growing investor
expectations on disclosure, builds trust with investors
and positions companies to attract sustainable
investment, and adapt smoothly to regulatory changes

Regulatory opportunity - staying ahead of ESG
disclosure requirements, and ensuring readiness to
comply with emerging policies

Reputational opportunity - demonstrating a
commitment to fairness and community enhances
reputation among workers, customers, government
procurers and the public makes operations more
efficient and products and services more appealing

Legal opportunity - engaging proactively with
affected communities, including workers, helps
to prevent conflict, reduce legal exposure and
strengthens stakeholder relationships

Operational/resilience opportunity - recognising
justice-related risks uncovers hidden vulnerabilities

in the supply chains, allowing businesses to address
physical and environmental threats early, strengthening
long-term operational resilience

Risks of not developing a just transition-aligned
plan

Societal risk - existing inequalities and vulnerabilities
are further entrenched, deepening the divide between
those who benefit from, and those who are impacted

by, a transitioning economy

Business risk - issues such as skills gaps are
overlooked, with the workforce or supply chain
unprepared for shifts in business strategy; commercial
opportunities that set companies apart from
competitors are missed, for example in procurement
processes

Financial risk - investors increasingly want disclosure
of climate risks, poor transparency and management
may deter investors, and leave companies vulnerable
to changes in regulation and policy

Regulatory risk - disclosure initiatives require
major companies and their suppliers to disclose
environmental, social and governance risk. A just
transition plan can help mitigate these and prepare
organisations for new policies

Reputational risk - amongst workers, communities,
customers and governments makes operations harder
and more expensive, and products & services harder
to sell

Legal risk - affected communities including
workers

Physical risk - not accounting for justice risks missing
out key physical and environmental risks existing in the
supply chain, which compromise business operations.

Sources: International Labour Organization and LSE Grantham Research Institute on Climate Change and the Environment (2022) Just Tran-
sition Finance Tool for banking and investing activities. Available from: https://www.ilo.org/publications/just-transition-finance-tool-bank-
ing-and-investing-activities; Just Transition Centre and The B Team (2018). Just transition: a business guide. Available from: https://www.
bteam.org/our-thinking/reports/just-transition-a-business-guide; We Mean Business Coalition (2023) Business in the just transition: why,
what and how? https://www.wemeanbusinesscoalition.org/blog/business-in-the-just-transition-why-what-and-how/
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Step 1: Deliver science-based climate action by committing to
‘ , reduce greenhouse gas emissions in line with 1.5C by mid-
) century

A climate transition plan must meet global responsibilities for greenhouse gas emissions reductions, as defined
within the 2015 Paris Agreement and by local and regional regulations, policies and standards. This principle
underpins creating a just transition plan, which should be woven into the climate transition plan.

Step 2: Understand the key elements of a just transition, and how it
i should be embedded into organisational strategies

A just transition plan should set out a vision and strategy to identify, eliminate, minimise and repair past and
existing harms that a corporate organisation’s activities have had on people and nature. The just transition plan
should also anticipate harmful effects of any future business operations. This also means recognising nature as
a distinct actor, to which companies have specific duties to protect and restore,” and consideration of how the
transition plan will impact ecosystems and human-nature relations. It is important to work with stakeholders to
assess where and how these harms have taken place, and engage with experts and peers to better understand the
just transition and its specific impacts and challenges.

When thinking about the positive and negative effects of a climate transition plan, the following kinds of justice
should be considered:

*  Procedural: ensuring meaningful participation of affected groups in decision-making
« Distributive: guaranteeing fair allocation of benefits and burdens
* Restorative: addressing historical and structural inequalities

In doing this work, the plan should be sensitive to the place-based social, economic, political and historical
contexts within which the organisation’s operations take effect.




Consider the following elements as parts of your transition plan

Good Work?® Affected

Communities®

Creating opportunities for ‘good’ work
that is safe, meaningful and sustainable.

Ensure social protection and safe working
conditions for your employees.

Invest in upskilling and reskilling workers
as labour needs transform with your
transition.

Engage suppliers and customers
by creating policies that encourage
responsible employment.

Consider the balance between quality,
quantity and diversity in work available.

Identify material impacts of your net-zero
transition.

Identify the people and groups who will
be affected by your transition plan.

Ensure that climate transition plans do
not exacerbate existing inequalities.

With affected communities, plan to
mitigate the differential impacts your
transition plan may have on different
groups and stakeholders.

Further resources:

Co-benefits®

In partnership

with affected
stakeholders and
vulnerable groups,
identify and pursue
opportunities to
maximise co-
benefits of your
transition.

Ensure that these
co-benefits

are distributed
equitably by
prioritising the
needs of vulnerable
communities.

Strengthen local
resilience to
climate impacts
and transitions
away from
carbon-intensive
economies.

Where possible,
support
opportunities
for long-term
ownership

by affected
communities.

Financing™

Identify and
utilise financing
mechanisms
that can aid
value-chain
decarbonisation
efforts.

Support suppliers
and customers

to manage the
effects of, and
transition to, net
zero. This may
include supporting
capacity
development or
training needs

to meet your
decarbonisation
demands.

Consider adopting
an internal

carbon price as

a mechanism

for generating
revenue for
financing just-
transition
activities.

Transformation?

Reducing your
impact on global
climate change
means shifting

your business
towards low-carbon
services and
products.

Strategise for
your business to
move away from
carbon-intensive
products and
services, towards
regenerative

and low-carbon
opportunities.

BLab - Climate Justice Playbook™: this resource leads readers through the multi-dimensional
thinking required to understand the role an organisation can play in the just transition. It
supports organisations wanting to reflect deeply on their climate impacts and the legacies
they wish to leave. Within this Playbook, examples from multinational companies explain a
variety of approaches to just transition, including implementation practices and outcomes.




Step 3: Commit to the just transition, and ensure governance and
- leadership responsibilities facilitate development and
‘% implementation of a just transition plan.

An organisation should publicly and explicitly commit to a ‘just transition’ as part of its transition plan.

Part of this commitment means ensuring that internal capacity and governance mechanisms exist within your
organisation to enable a just transition. An organisation can achieve this by e.g.,

+ Setting up a Board level committee, or giving responsibility to an existing committee, to be tasked with
overseeing the just transition plan

» Ensuring the climate and justice-literacy of the Board and/or persons responsible for the delivery of the just
transition plan by providing appropriate training from a reputable source

* Embedding intergenerational justice into company culture by e.g, creating apprenticeships or partnering
with youth organisations to develop opportunities to access green jobs, retraining opportunities for entry-
level, existing employees and returning workers.

Example:

SpeedyHire, a plant hire company, has provided ESG training to its Sustainability Committee,
Executive Board and Senior Leaders.' Across the company, SpeedyHire's target is to deliver

diversity, equity and inclusivity and sustainability training to 100% of its workforce by 2025."
To help young people, marginalised groups and under-represented groups into employment,
the company is working with partners including Youth Group and Not Going to Uni, as well as
targeting Armed Forces, ex-offenders and victims of modern slavery into work.

AngloAmerican'® has embedded just transition principles across its responsible mining and
sustainability practice, including its “Anglo American Social Way"'” policy, which outlines
governance responsibilities across all scales of the company. Part of ensuring that the

just transition is delivered includes appropriately staffed, qualified, and resourced social
performance teams. Leaders are responsible for encouraging all staff to integrate social
performance in their work.

Step 4. Identify the groups that will be affected by the transition
plan.

To support a just transition, it is important for an organisation to understand who will be impacted by its
decarbonisation plans. Organisations should consider the groups that might a) be affected by its current
environmental risk trajectory by virtue of special characteristics (as below), and/or b) by the implementation of its
transition plan, by virtue of their proximity to its operations and sphere of influence.

Understanding impacts, risks and opportunities, and identifying affected groups, is an iterative process that
requires engagement across an organisation and value chain. Organisations should make use of global standards
and guidance to create an internal system to identify affected groups.

Organisations should disaggregate risks and opportunities into environmental, social and governance, for

example by following the double materiality guidance of the European Sustainability Reporting Standard (ESRS
AR 16),"® for each affected group identified.

B sseEEB-1/25 7


https://assets.speedyhire.com/download/assets/ESG+Sustainability+Report+2024.pdf/1199af62a11011ef941d0238c162accd
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|dentifying Affected Groups

An affected group is defined by the World Benchmarking Alliance as: “Groups of individuals with a
specific condition or characteristic (e.g,, economic, physical, political, social) that could experience
negative impacts as a result of the organization’s activities more severely than the general population.”
Entities may also follow the list of affected groups given ISO 26000:2010.

These groups may include (in no particular order):
Those working in the informal economy
Women
Indigenous Peoples
Rural communities
People with disabilities
Younger and older people
People from lower socioeconomic backgrounds
Migrants and refugees
Ethnic minorities
Displaced communities
Unskilled workers
Children of on-site workers
Religious minorities
LGBTQ+ communities
Frontline workers in transition industries
Populations from SIDS (Small Island Developing States) and LLDCs (Landlocked Developing Countries)

As well as the communities affected by virtue of a specific condition or characteristic, such as the
communities listed above, affected groups can also include those with the potential to suffer negative
consequences within the entity’s value chain and sphere of influence, including employees, workers unions,
consumers, and communities surrounding operational locations.

Example:

Drsted_maps its material impacts, risks and opportunities on affected communities along

its supply chain.”® It outlines how the described risk is managed, for example using early and
ongoing engagement with affected communities, establishing grievance and complaints
processes, and developing Codes of Conduct for suppliers and partners to implement. Qrsted
has developed a Stakeholder Engagement Policy,? outlining nine principles for engaging with
individuals, groups and communities, including e.g., creating opportunities for sustainable long-
term benefits for communities it operates in; engaging in early dialogue with stakeholders to
assess impact; and communicating transparently with stakeholders.

Further resources:

PwC?', ESRS (AR16)%, ISO 26000:2010%, International Labour Organization®, World
Benchmarking Alliance®.
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ﬁ Step 5: Engage with affected groups

An organisation should publicly commit to transparently engaging and reporting on meaningful and ongoing
social dialogue with affected stakeholders at a cadence agreed by both parties.

Engagement approaches should be applied that are appropriate for the affected groups identified, with
justification of how these groups were engaged. An organisation should ensure it has sufficient resources and is
adequately skilled to conduct inclusive and effective social dialogue.

When engaging with Indigenous Peoples, the principle of free, prior and informed consent (FPIC) must be
upheld, as outlined in the UN Declaration on the Rights of Indigenous Peoples.?®

To remove barriers to participation and ensure equity in social dialogue, organisations should cover reasonable
participation costs by affected groups. This builds trust by providing proper acknowledgement for time, efforts
and knowledge given. An organisation should transparently report compensation given, and prioritise non-
monetary support, such as capacity building and resources, to ensure meaningful and unbiased engagement.

Organisations should ensure the inclusivity and diversity of voices of engaged stakeholders (e.g., in
consideration of gender, seniority, ethnicity, and geography), and consider the establishment of committees
with clear mandates as an appropriate route for long-term engagement and social dialogue with affected
groups. Transparency can be fostered by reporting on meetings with these committees, and their outcomes.

Organisations should consider how affected groups can communicate with them, beyond direct engagements,
and establish communication channels with affected groups.

Examples of engagement techniques that can be used by
organisations:

Unilever uses a Board Workforce Engagement Policy to outline which workers should be engaged; when,
how, and to what end?” Unilever uses a variety of engagement avenues including:

+  Surveys, including the UniVoice Survey (annually engaging around 100,000 office- and factory-based
employees on topics including culture, engagement, strategy, safety, careers and sustainability), and
UniPulse (quarterly engaging smaller groups of employees)

* Unilever Live sessions between CEO & Unilever Leadership Executive members and their employees

« Virtual 'town hall’ meetings to engage employees

+ Site visits, which include interviews with direct and third-party workers

« Through joint working groups and formal consultations with trade unions and employee representatives

The European Commission provides guidance on engaging with vulnerable groups for the purposes
of a Just Transition, particularly in partnership with local governments and civil society organisations.?®
Approaches include:

+ Focus group discussions

» Participatory action research - which describes a method of involving organisations and affected groups
in collaboration to bring about social change

+  Capacity building mechanisms, to empower groups to advocate for their needs and engage with
organisations during consultation and decision-making processes

Learnings on engagement from the extractives industry:

The Extractive Industries Transparency Initiative (EITI) shared learnings from engaging with
communities affected by mining for energy-transition related activities.?® These learnings include ensuring
the relevance of information shared with the community, the accessibility of shared data and sustaining
community participation in dialogue and decision-making.
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https://www.unilever.com/files/unilever-annual-report-and-accounts-2024.pdf
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Aims of social dialogue with affected groups:

Social dialogue should be used by an organisation both while it is creating the just transition plan, and when it is
implementing the plan itself.

When creating the climate transition plan, engaging in social dialogue with workers will help an organisation
to set the objectives and outcomes of a just transition. including:

understanding workers’' needs and aspirations
identifying opportunities and co benefits

mitigating against negative impacts

establishing timelines on which the transition is feasible

identifying gaps where action is needed to support workers with e.g., skills development as your organisation
transitions.

Once the climate transition plan is in place, social dialogue should be a key component of business operations.
Specifically, social dialogue should be used to:

understand and communicate the impacts of climate change and the entity’s operations on affected
groups. As appropriate, set out clear, actionable, and progressive steps to mitigate those risks through
meaningful and mutual engagement with those affected groups. These should be regularly updated
based on stakeholder feedback and evolving circumstances

consult and generate social license to conduct activities that are part of the entity's business operations

establish whether human rights and due diligence concerns can be addressed through cooperation and
engagement, and as part of the process for considering whether disengagement is a necessary final
step for eliminating risk to people from the business's operations. Further guidance from e.g.,, UN Office
for the High Commissioner on Human Rights®° and OECD Guidelines® should be followed.

Organisations should ensure they are prepared to engage with affected groups, who may be diverse. This can be
done by providing cultural sensitivity training to representatives responsible for and involved in engaging with
and responding to affected groups.

Social dialogue:

“includes all types of negotiation, consultation and exchange of information between or among
representatives of governments, employers and workers on issues of common interest relating to
economic and social policy.” (ILO and GRI, 2022)

Further guidance on conducting social dialogue can be sourced from ISO 26000:2010.

Further resources:

BSR Just Transition Planning Toolkit provides an overview of the types of objectives for
engaging different stakeholders, and the focus of engagement with them.3?
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Step 6: Look beyond your value chain to affect the just transition at a

O wider scale

While transition plans can significantly impact an organisation’s workers and value chains, they also offer
opportunities to create positive impacts beyond their direct operations. Approaching just transition planning on
a company-by-company basis is likely to deliver more limited impacts than when collaboration across societal
actors and regions takes place. This provides an opportunity for a new and necessary response to the climate
transition.

By working together on shared challenges, organisations can amplify their influence and drive broader, more
meaningful change within their spheres of influence®. Many climate justice issues require systemic transformation
to be addressed and repaired. Companies can actively collaborate with a wide range of stakeholders to help
maximise wider impact beyond an organisation itself.

Beyond value chain interventions are a positive step to take once a just transition plan for the organisation, its
workers, supply chain and immediately-affected communities is put in place.

Examples of beyond value chain interventions that can help mitigate climate injustice and repair existing harms
include:

Ceasing lobbying efforts that undermine equity, and ending associations with organisations whose
activities hinder net-zero goals. Instead, engaging in just-transition ‘positive’ lobbying and advocacy initiatives
that support transformation of the economic, social, ecological, and political systems in which climate injustice
occurs.

Actively supporting environmental and human rights defenders, grassroot organisations, and front-line
activists by publishing a set of Principles or a Policy in support of these marginalised groups, recognising and
responding to their unique vulnerabilities - socially, physically and economically.

Carbon credits are often used by organisations to address their residual emissions at the net-zero target date.
However, organisations must prioritize real emissions reduction first, avoiding practices that delay or displace
internal decarbonization. If using carbon credits for residual emissions, credits must be high integrity: verifiable,
additional, and durable - see the Oxford Offsetting Principles for further guidance.?

Due diligence must be undertaken when sourcing carbon credits, following guidance from e.g., the Integrity
Council for the Voluntary Carbon Market’s (ICVCM’s) Assessment Framework to ensure safeguards are in place
for credit programmes, and that carbon credits meet sustainable development aims.® This includes ensuring
that carbon credits support and do not negatively affect vulnerable groups, including Indigenous Peoples. Credits
should deliver co-benefits in line with just transition principles.
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Example

Unilever has published pioneering Principles in Support of Human Rights Defenders
and guidance for existing commitments and requirements.*® These principles recognise
the importance of human rights defenders (HRDs), their vulnerabilities, the roles of states
and businesses in preventing and responding to harms, the need to engage with HRD and
addressing grievances raised. These Principles are crucial, particularly where supply chains
depend on sourcing from vulnerable areas including rainforests or jurisdictions where civic
freedoms are restricted.

The Brazilian cosmetics company Natura &Co has prioritised a robust, science-based target
to reduce its emissions in line with a 1.5C pathway.¥’ In addition, it has a plan in place for
compensation for its unabated remaining emissions through the purchase of offsets that
prioritise socio-environmental co-benefits. By working with local partners and agencies

in Brazil, Natura &Co has ensured alignment with all of the ICVCM's 10 key principles for
determining projects with genuine positive impact. The company has set a target that by 2030,
50% of its carbon credits must originate from partner communities in the Amazon.

The utilities company Enel engages with the just transition in policy and governance space. It
is a member of the UN Global Compact Just Transition Think Lab, and is involved in the CSR
Europe Business Roadmap for Just Transition.*® “CSR Europe’s ambition is to join forces with
the European Commission and other leading organisations to launch a European Business
Alliance for Just Transition with local footprints. The Alliance will act as an accelerator for
business transformation, engagement, and collaboration towards a fair and Just Transition.”3®

Step 7. Monitor, Evaluate and Report on Progress towards a Just
Transition

To ensure accountability and actionable outcomes, monitoring, evaluating and reporting (MER) should be used to:
» demonstrate how an organisation created its just transition plan

« prioritise and pinpoint action on delivering the just transition plan

+ outline the effectiveness of the organisation’s actions for achieving a just transition.

The MER method should involve developing specific, measurable, achievable, relevant and timebound
(SMART) objectives as related to the just transition. Clear baseline metrics and interim targets aligned with
the entity's climate targets should be set and be subject to regular review.

Time-bound and measurable Objectives and Key Results (OKRs) should be created that align with strategic
just-transition goals and address social, environmental, and governance dimensions. These OKRs should
provide direction and be complemented by Key Performance Indicators (KPIs) to track specific metrics and set
milestones for implementing just transition plans. Organisations should choose KPIs based on relevant regulatory
frameworks and voluntary guidance, and work with affected communities to identify additional KPIs that are
salient to them.

Organisations can foster transparency by consistently and regularly reporting progress towards OKRs and
KPlIs back to affected stakeholder groups, suppliers, partners, and the public, ensuring reports are accessible,
detailed, and include stakeholder-specific impacts.

An organisation should report to affected groups in a manner that is consistent with previously established and
communicated modes of inclusive information-sharing e.g., by including provisions for simplifying technical
terms without diluting its meaning and conveying the accurate information in regional or local dialects.

Organisation should demonstrate how MER is influencing revisions, refinement and progression of its
transition plans, ensuring these processes are iterative, transparent, and informed by stakeholder feedback.
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The LSE's Just Transition Finance Lab has a compendium of Just Transition Metrics that are regularly

updated.*® From this resource, you can find metrics that relate to the scale at which Impact, Risks and
Opportunities have been identified.

Further principles, actions and associated KPIs can be found at Business for Inclusive Growth - Just
Transition Indicators.”!

Example:

SSE Just Transition Strategy brings together a “basket of KPIs” that are both quantitative and
qualitative.*? One of the key principles underpinning the strategy is “consult and co-create with
stakeholders”, and SSE lists that the revision of their JT strategy took place in consultation with

the Joint Nature Conservation Committee, key policy influencers, the Scottish Government,
and Unions.
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